
Renew My Church
The View From the Bench



New	
Situation

Old	
Situation

Change and Transition: 
The Reality



�Its not so much that we�re afraid of change 
or so in love with the old ways, 

but it�s that place in between that we 
fear…It’s like being between trapezes.                 

It’s Linus when his blanket is in the dryer. 
There�s nothing to hold on to.�

-- Marilyn Ferguson, American Futurist



Keep In Mind

SLOW MAKES FAST

I know, “But, this is how we’ve always done it!”

Yes, every parish & every situation is unique…we know!

No, it’s not easy!

Take a deep breath…one day at a time.

Ask for help.



How We Started…

Less than 50 years ago, St. Norbert and Our Lady of the 
Brook were one parish.

The Archdiocese saw growth in the area and decided 
everyone west of Pfingsten Road would start a new 
parish.

Both parishes had strong identities, strong followings, and 
committed parishioners 



More Background

Both St. Norbert & OLB 
had individual Religious 
Education programs

Only one RE program today

For 100 years, St. Norbert 
School has been the Catholic 
School of Northbrook



So…What Happened?

Declining numbers

The west side of Northbrook is known as the “Jewish side of 
town”

In the late Winter/early Spring of 2014, we were surprised with 
the information of OLB no longer having a resident pastor.

Fr. Bob Heinz is on to be Pastor of both St. Norbert & Our Lady 
of the Brook effective July 1, 2014.



Let’s Get A Jump Start!

Why wait until July 1st?

OLB’s Pastor is ill and 
unable to continue past 
Holy Week

Divide & Conquer



We’re Keeping It Separate

Two Separate Parishes - One Pastor

Staff

Parish Council

Finance Council

All Ministries



October 2014

Fr. Bob’s Installation 

OLB Music Director accepts 
a new position out of state

I play Fr. Bob’s installation 
Mass at OLB

Sub is in place to get us 
through Christmas 



Corpus Christi 2015

“Ok I’ve had enough.  I want to go back to freelancing.”

The search continues for a organist, pianist, and choir director.

Qualifications:

Good musician

Excellent Choir Director

Liturgist

Degreed preferred 

Willing to work part time, no benefits



Fr. Dan’s First Anniversary

Our Associate Pastor, Fr. Dan 
Folwaczny

Anniversary of Ordination

Our gift to him?

TWO PARISHES!!

From three priests down to 
one…let the fun begin…



So Now What?

Immediate change to Daily Mass Schedule

Change to Sunday Mass Schedule not far behind

I take the lead of the search for OLB’s Music Director and 
assume the Liturgy responsibilities at OLB

For now, music stays separate.  Rotation substitute 
musicians will fill-in.



Advent 2015 - Easter 2016

Music Ministries are separate but doing the same music 
during Mass

Lent 2016: Choirs begin rehearsing together

Triduum 2016: One Triduum for the Catholic 
Community of Northbrook

Following Easter, the choir asks to continue rehearsing 
and singing together



The Documents

GIRM 104: It is fitting that there be a cantor or a choir director to direct and support 
the people’s singing. Indeed, when there is no choir, it is up to the cantor to direct the 
different chants, with the people taking the part proper to them.

STL 28: The Second Vatican Council stated emphatically that choirs must be diligently 
promoted while ensuring that “the whole body of the faithful may be able to contribute 
that active participation which is rightly theirs. . . .” The choir must not minimize the 
musical participation of the faithful. The congregation commonly sings unison melodies, 
which are more suitable for generally unrehearsed community singing. This is the 
primary song of the Liturgy. Choirs and ensembles, on the other hand, comprise persons 
drawn from the community who possess the requisite musical skills and a commitment to 
the established schedule of rehearsals and liturgies. Thus, they are able to enrich the 
celebration by adding musical elements beyond the capabilities of the congregation alone.



Introduction to the Order of Mass, 18:

“…The choir remains at all times a part of the 
gathered assembly. It can serve that by leading it 
in sung prayer and by reinforcing or enhancing 
its singing…Occasionally, the choir may 
appropriately sing alone more elaborate music…”

“Even at celebrations when no choir sings, basic 
musical participation can be ensured by an 
instrumentalist and one or more cantors, or by a 
cantor alone.”



On the Liturgy Side

Monthly Liturgy Team Meeting at OLB

Temporarily forces me to ignore STN Liturgy Team

Group was too big for productive meetings

As Parish Councils begins meeting together and working as one, I decide to do the 
same for the Liturgy Team

New Team with renewed focus and vision is started

Overseeing both Bereavement Ministries with Pastoral Associate

She takes a new position July 1, 2016

We had started bringing these ministries together but I move things faster out of 
necessity 



Where Are Your Parishioners At?

Personal Dynamics of Change
Deny/Ignore Commit

Resist/React Anticipate/Explore

Shock, disbelief
Numbness
Everything-as-usual attitude
Minimizing
Refusing to hear new information

New Vision
Excitement
Changing/Modifying

behavior

Loss of control, fear
Anger, betrayal
Blaming others
Complaining
Confusion
Sense of loss
Regret
Loss of Confidence

Asking questions
Acceptance
Exploring alternatives
New Energy



Today

Still two parishes canonically 

Operating as one parish with two sites using the name, The Catholic Community of 
Northbrook

Staff is located in one office

In addition to Choir: Parish Council, Liturgy Team, Ministers of Care, Ministers of 
Bereavement, Senior Club, & Adult Faith Formation have combined to serve both sites

Finance Councils must remain separate until parishes are one canonically 

Mass schedule that better fits the reality of our attendance and priest availability.  
This is not the final schedule.



Today (cont.)

“Big” Feast Days are celebrated together

Holy Day schedules that fit for both sites

Avoiding duplicating the schedule (same things, same times, 
different sites)

Schedule ministers from both sites at the same liturgy whenever 
possible

A few obvious things are still separate but have plans to bring them 
together sooner rather than later



Tips for Getting Started

Relationships!  Build them.

This will probably mean twice the 
work for a time (meetings, planning, 
rehearsals, etc.)

Get “buy in from the pews”

Follow examples of past liturgical 
movements: ideas come from the 
bottom up

Reference the documents



Public Enemy Number One

Along with DREs, we will 
be the face of this aside from 
the priests

Parishioners will speak more 
“freely” to us compared to 
priests

Be prepared to be seen as “the 
one taking everything away”



Other Thoughts/Observations

Everyone will never be happy.

Work for a clear vision. This gives people the ability to either be on board 
with the direction things are headed or to leave and go elsewhere.

Communicate with your Pastor, staff, and necessary parishioners as often as 
possible.

Find someone who can be your confidant and “go to person” for advice and to 
vent.

Even though it’s been slow, our best help has actually been no outside direction.



Pray about it! Listen to the response you get.

Prayer Service planned to help our community 
prayer together about this.

3 parts: Grief, Thanksgiving, Hope

Discerning the best time to do this in our 
community



Good Luck!


